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@ Scaling Ambition

By 2026, FRI X CGIAR supports the scaling process of Automatic speech
recognition in low resource languages from 10,000,000 small-scale farmers,
radio extension agents in Uganda to women empowerment, climate change.

$* Scaling Ingredients
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/\ Points of Attention

Evidence and learning 1 ‘

Is there useful and credible information on the scaling process for learning, adaptive
management and buy-in?

What can you, and your (new!?) partners, do to strengthen this ingredient? What lies out of
your control?

Eliot Jones: This project intends to explore the onboarding process - to map out the process of
research, design, and development of an audio analytics tool for an Agricultural NGO, such that
future organizations in this field may do the same.

64 Recommended tools

Scaling is complex and dealing with this complexity requires having a basic understanding of certain
concepts. Here and there you may need to refresh or deepen your knowledge, because you are not able
to answer a question adequately, or because you identified that issue as a key challenge and your
strategy needs to address this the best way possible.
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Below we provide a list of recommended tools per step. The list is not exhaustive and you are
encouraged to use the tools you are comfortable with.

Step 1

Tools and methods to help with Step 1: formulating the scaling ambition

« The Problem Framing Canvas of the Griffith Center for Systems innovation was developed to spend more
time framing problems rather than jumping straight into problem “solving”. It will help in clarifying the “why to
scale” question and understand better the needs of the target group.

in a gender responsible and socially inclusive way. It goes deep into the question of WHO benefits from
scaling and helps strengthen Step 1c- the responsibility check.

« Toolbox for System Thinkers by Disrupt Design. Disrupt Design shares the key insights and tools needed to
develop and advance a systems mindset for dealing with a complex problem.

Step 2
Tools and methods to help with Step 2: Scaling Ingredients

E Evidence and learning

« CapacityWORKS by GIZ. The CapacityWORKS toolbox: Success Factor - Learning and Innovation
provides an overview of tried and tested approaches and an extensive toolbox to deal with
complex cooperation systems (not open source).

« Blue Marble Evaluation is a global initiative focused on training the next generation of evaluators
to Think Globally, Act Globally and Evaluate Globally.

« Outcome harvesting is a monitoring and evaluation methodology used to identify, describe,
verify and analyse the changes brought about through a development intervention. It is designed
to collect evidence of change, and then work backwards to assess contribution to that change.

Step 3
Tools and methods to help with Step 3: The scaling strategy

- ExpandNet and WHO “Nine steps for developing a scaling-up strategy” facilitates systematic planning
for scaling up. Itis intended for programme managers, researchers and technical support agencies who are

seeking to scale up health service innovations that have been tested in pilot projects or other field tests and
proven successful.

« Scaling Readiness is a scientific approach which supports organisations, projects and programmes in
achieving their ambitions to scale innovations.

« Scaling up - From Vision to Large-Scale Change. A Management Framework for Practitioners by MSI. Third
Edition (2016) offers practical advice on how to carry out each of the ten key tasks needed for effective
scaling up.
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https://www.griffith.edu.au/__data/assets/pdf_file/0025/1750570/Problem-Framing-Canvas-Handbook.pdf
https://www.genderupforscaling.org/
https://bit.ly/3chl4hO
https://www.giz.de/
https://bluemarbleeval.org/
https://www.betterevaluation.org/methods-approaches/approaches/outcome-harvesting
https://expandnet.net/PDFs/ExpandNet-WHO%20Nine%20Step%20Guide%20published.pdf
https://expandnet.net/PDFs/ExpandNet-WHO%20Nine%20Step%20Guide%20published.pdf
https://www.scalingreadiness.org/
https://bit.ly/3ciYd5r
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More Tools

FRI

More tools are recommended in the Scaling Scan workbook that can be downloaded from scalingscan.org

$* Scaling Ingredients Description

9 Technology / practice

Q Awareness and demand

Business cases

°@e-o Value chain

6} Finance

ELHJ Knowledge and skills
-0 .
6-6 Collaboration

Evidence and learning

6‘\ Leadership and management

Public sector governance

An effective and efficient innovation for the issue at stake.

A wish and readiness to use and produce the innovation.

Incentives and attractive value propositions to support the
scaling of the innovation.

Effective links between actors to pursue business cases
and bridge supply and demand.

Effective financing options to produce, deliver, manage and
acquire the innovation.

Capacities at individual and institutional level to use, adapt
and promote the innovation at scale.

Strategic collaboration within and beyond the sector to
scale the innovation.

Credible evidence and facts underpin and help gain
support to reach the scaling ambition.

Effective coordination and navigation to achieve the
scaling ambition.

Government support to reach the scaling ambition.
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https://scalingscan.org/
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