
Sustainable Agrifood Systems 
Approach for Sudan (SASAS)
In October 2022, CIMMYT and its partners launched 
the Sustainable Agrifoods Systems Approach to 
Sudan (SASAS) program to train farmers – particularly 
women and youth —in crop, livestock, and natural 
resource management while supporting access to 
improved seeds.

When the crisis began in April 2023, CIMMYT quickly 
pivoted to focus on interventions that support and 
underpin food security and reduce reliance on 
humanitarian aid. Collaborating with a consortium 
of partners including CGIAR centers, INGOs, and 
local organizations, CIMMYT leads operations across 
seven states - Kassala, Gadaref, Gezira, Sennar, South 
Kordofan, Blue Nile, and White Nile. The consortium 
is unique in Sudan  as it is the largest agricultural 
development network active in the country. 

Fully financed by the United States Agency for 
International Development (USAID), SASAS supports 
peacebuilding in Sudan by providing improved 
seed and agricultural advisory services, restocking 
livestock, rehabilitating and constructing agricultural 
infrastructure, and vaccinating livestock populations, 
amongst other interventions. These activities are 
structured under two “pillars” of support:
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Investing in agricultural resilience amidst conflict

Overview
Sudan, Africa’s third-largest country, has 
long been an epicenter of food production 
due to its fertile lands and rich agricultural 
history. However, modern Sudan faces 
chronic food insecurity, a situation 
intensified by the outbreak of armed conflict 
in April 2023. This has led to a decline in 
agricultural productivity, displacing large 
populations and causing severe malnutrition 
and acute food insecurity across the country. 
With 25 million people in need of urgent 
food assistance, Sudan is facing the world’s 
most severe humanitarian crisis in decades.

Sudan’s economic and political stability 
depends on a transition to productive and 
climate-resilient agriculture.



Pillar 1: Crops & Markets
•	 Improving smallholder farms: The focus is on 

small-scale farmers and address food security 
gaps in less resourced households. The project 
uses improved technology, subsidized inputs, and 
crop management practices to improve income 
and profitability, while restoring and reforming 
delivery systems for inputs such as fertilizer and 
pesticides, and improving water management.

•	 Strengthening the value chain and business 
development: The project aims to address the 
high transactional costs of commodities due 
to dysfunctional financial, transportation, and 
marketing systems caused by civil strife in the 
country. It works with the private sector to ensure 
that ready markets are available for inputs and 
farm produce.

•	 Enhancing the horticultural sector: Lack of 
shelf-life facilities in horticultural value chains 
causes food waste. Enhancing cold storage 
facilities and training farmers in preservation 
techniques can ensure continuous availability 
of essential vegetables and fruits that are 
important for nutrition.



•	 Expanding livestock services: 
SASAS is working to revitalize 
Sudan’s livestock sector by 
reducing disease outbreaks, 
improving livestock health, 
and increasing household 
resilience through vaccination 
campaigns, restocking, and 
slaughterhouse construction.

•	 Supporting community 
management of natural 
resources: Natural resource 
management requires 
community cohesion. Successful 
land improvement activities 
such as drainage management 
of Vertisols and enhancing 
grazing lands by re-seeding 
have fostered cooperation and 
increased pasture availability, 
thus preventing conflict.

SASAS impact and outcomes
Strengthened Sudan’s domestic 
production and distribution of 
improved seeds.

Delivered agricultural advisories 
and innovations to bolster 
crop and livestock productivity, 
reduce post-harvest losses, and 
establish sustainable agricultural 
market practices.

Enhanced robustness and resilience 
of horticulture value chains, 
especially for fresh vegetables 
including potato and sweet potato.

Improved community livestock 
systems through health awareness, 
herd management, vaccinations, and 
resource inputs.

Mitigated conflict by advancing 
natural resource management and 
strengthening community-based 
institutions.

Distributed agricultural inputs and 
administered livestock vaccines to 
bolster food security in agriculturally 
productive (and relatively safe) areas 
of eastern Sudan.

Pillar 2: Livestock & Natural Resources



•	 Reached over 950,000 beneficiaries, including 
more than 275,000 women and 200,000 youth

•	 Facilitated more than 300,000 farmers, 
pastoralists, herders, and other producers, 
covering over 282,000 hectares, to adopt new 
management practices and technologies for 
crop and livestock production

•	 Supported harvest of 76 hectares of sweet 
potato, 488 hectares of potatoes, 2,296 hectares 
of vegetables, 8,355 hectares of groundnut,  
76,838 hectares of sorghum, 1,666 hectares of 
faba beans, and 2,083 hectares of sunflower 

•	 Rehabilitated or reseeded 95,544 hectares of 
pastureland  

•	 Vaccinated over 4.585 million animals, including 
cattle, equines, goats, sheep, camels, and poultry

About CIMMYT
CIMMYT is an international organization focused on non-profit agricultural research and training that 

empowers farmers through science and innovation to nourish the world in a climate crisis. 

Applying high-quality science and strong partnerships, CIMMYT works to achieve a world with healthier 
and more prosperous people, free from global food crises, and with more resilient agri-food systems. 

CIMMYT is a member of CGIAR, a global research partnership for a food-secure future dedicated to 
reducing poverty, enhancing food and nutrition security, and improving natural resources.

SASAS by the numbers

Partners and funders
•	 US Agency for International Development (USAID)

•	 ADRA Sudan

•	 Catholic Relief Services

•	 CGIAR centers – CIP, ICRISAT, IFPRI, and ILRI, 

•	 Mercy Corps,

•	 Near East Foundation

•	 Samaritan’s Purse

•	 Syngenta Foundation for Sustainable Agriculture

•	 World Vegetable Center.

Email: CIMMYT@cgiar.org
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For more information visit:
www.cimmyt.org

http://www.cimmyt.org

