SUSTAINABLE SYSTEMS
CHANGE AT SCALE:

Pilot projects
can show great
success in controlled
environments

In the real world,
pilots and projects
should work with
partners to change the
local system so it can
support long-term and |
widespread adoption of &
new approaches
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International Maize and Wheat Improvement Center

Not “scaling up” but
getting “down to earth”

The innovation
should be attractive
to farmers,
businesses and
local leaders

Local markets
and actors are
willing and able to
take ownership
of the scaling
process

Social and
environmental
outcomes are

more important
than reaching
more people



