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Structure

• The 7 methodologies and 

evidence base

• What they have in common 

• Why they work (a little bit of 

theory)

• Break out groups (2)

• Short plenary in between 

• Coffee ceremony

• Break out group (1)

• CC and plenary

• Close and networking



7 methodologies

• Stakeholder interviews

• Global methodologies, adapted to local context

• Used within projects

• Don’t only tackle gender



Transformative Household Methodology 
Send-A-Cow

• Aims to improve intra-household relationships in 4 

steps –

1. Create a household vision and situation analysis; 

2. Action plan;

3. Implement and monitor;  

4. Graduation and sustainability (pass it on). 

• Facilitators monitor progress against the household’s 

goals over a 6–12 month period



Evidence: THM

 Improves food security; access for women to 

resources, decisions and benefits

 Improved self-image and agency of women  

 Reduces women’s workloads 

 Men involved in traditionally non-male household 

activities 

 Reduced spending on alcohol



Asset Based Community 

Development - WISE

• Strengthen based 

• Recognizes how power differences and socioeconomic 

factors influence the participation of certain groups. 

• 6 months – end project

• Starts with: 

o Appreciative interviewing, 

o Maps assets and discuss household budget,

o Action plans. 



Evidence: ABCD

• The 10 years of action research testing ABCD:

 how ABCD changed the lives of women in Ethiopia 

https://youtu.be/leN7_TICGXM

https://youtu.be/leN7_TICGXM


Family Life Model
Self Help Africa

• THM + livelihood analysis

– family unity emphasized

• (1) community connector officers (staff),

• (2) community knowledge workers (local mentors, 

paid a stipend), 

• (3) group promoters (unpaid local volunteers who 

train group members).

• 3 months, depending on how much household level 

mentoring is needed. 



Evidence: FLM

• Evaluation from Uganda shows:

 Women’s bargaining spaces and ability to take decisions 

increased (95% improved access to finance, 80% involved 

in decisions on child education and 66% crop selection) 

 Improved savings and household incomes due to careful 

budgeting and joint prioritization by husband and wife

 Men’s reduced alcohol use 

• SHA using at the cooperative level and has 

increased women’s participation



Rapid Care Analysis 

Oxfam

(1) Explores relationships of care 

(2) Estimates and maps women’s and men’s (un)paid 

work activities 

(3) Identifies patterns and norms relating to care work 

(4) Discusses and plans remedies 

• Takes 1-2 days



Evidence: RCA

Unpaid care included in village development 

plans;

Men drink less due to staying at home more to 

assist with household chores; 

Women’s unpaid care burden reduced;

Women feel more valued and appreciated.



Social Analysis and Action (SAA) 

Care
• Aims to create an enabling environment for 

normative changes 

• Takes 6-12 months to complete

• Five main phases:  

• Transform staff capacity, 

• Reflect with community, 

• Plan for action,

• Implement plans, and 

• Evaluate.



Evidence: SAA

• Accelerated the speed by which the project met its 

higher level objective 

• Contributed to improved household economic status 

and health

• Led to an increase in men’s sharing of household 

chores, reduced gender based violence and 

extramarital affairs, joint decision making on health 

and use of money, increased women’s participation 

and savings, enhanced women’s confidence and 

reduced child marriage



Gender Action Learning System (GALS)
ACDI/VOCA

• Enables household members to find innovative, gender-

equitable solutions and develop negotiation skills. 

• Phase 1: vison, mapping, analysis and action planning 

(3-6 months); 

• Phase 2: institutional reform (1 year)

• Phase 3: advocacy (ongoing)

• https://www.youtube.com/watch?v=jAWtKo36Sfg&t=76s

https://www.youtube.com/watch?v=jAWtKo36Sfg&t=76s


Evidence: GALS

• Global evidence: 

 Reduced women’s workload and livelihoods 

improvement; 

 Increased incomes, savings and assets for women; 

 Reduced alcohol abuse, gambling and domestic violence 

 Men involved in fetching water and firewood, cooking…

• In Ethiopia, ACDI/VOCA used a smaller adapted version 

– no evaluation yet but women’s participation in coops 

and in leadership increased



Community Conversation

WFP, CIMMYT, many others

• Started with HIV in mid-1990s. 

• Many adaptations but similar structure: 

(1) Relationship building (gain community trust); 

(2) Identify concerns; 

(3) Explore concerns; 

(4) Envision the future and make decisions to address 

challenges; 

(5) action / implementation; 

(6) Reflect and review changes



Evidence: CC 

• CCs have been more widely studied than others

Reduced prevalence of harmful traditional practices 

Couples’ communication and discussion about 

household matters improved

Women’s confidence increased and speak more in 

meetings



What they have in common



Use facilitators01

02

Work with men 

and boys/focus on 

social relations

03

A plan for changing unequal 

relations

Participatory tools

04
Driven by 

communities



Facilitators01

• Facilitators enable participants to 

experience the problem (see) and 

develop empathy (feel) and then develop 

strategies for change

• This enables participants to identify their 

own need for change and to link 

development outcomes to inequitable 

relationships

• Often recruited locally - flattens power



• Research methods combined in 

different ways and cover different 

topics.

• Often start with creative and open-

ended tools that help communities 

visualize the future and analyze their 

current situation. 

• Then move into more specific 

planning activities that require 

commitment to change.

02
Participatory 

Tools



Family Action Plan_GALS



• Focus on social relations –

not just on women as 

isolated individuals

• Involve men and boys and 

analyze relationships

• (re)value the skills and 

strengths of those who have 

been excluded (such as 

women) 

Work with men and 

boys/focus on social 

relations

03



04

• Co-creation

• Allows communities to buy into 

the change process and to 

define its pace and parameters

• Mobilize people to solve their 

own development problems
Driven by 

communities



Why do they work?



Power

• In various ways

• Sometimes covertly

• Non-confrontational



Tackle social norms at multi levels

Policy/law/ 
Strategy (GALS)

Community
(SAA, GALS, 

ABCD, RCA, CC) 

Household
(THM, FLM, 
RCA, ABCD, 
SAA, GALS)

Self (?)

(a little from 
THM, GALS, 
ABCD, SAA)

Market



Go beyond normative expectations

Types of social norms data:

• Personal normative beliefs – what do you think?

• Behaviors – what do you do?

• Empirical expectations – what do others do?

• Normative expectations – what do you think others 

think you should do?

• Policing – how are norms enforced?



Put people at the centre

• The data not being captured

• NGOs use these methodologies as practitioners

• If the data was captured and analyzed it would 

– reveal the pace of change

– What norms are easy to change (and generate certain 

results)

– What methodology for what context

• Need an action research project so we can analyze 

the data and map change pathways



Recap

• The 7 methodologies and evidence

• What they have in common:

– Facilitators

– Participatory tools

– Work with men and boy and focus on social relations

– Community driven 

• Why they work:

– Address power

– Tackle social norms at various levels

– Go beyond normative expectations



Concluding remarks

• Yes gender relations can change!

• Use these methodologies – they work

• Counting numbers of women participants is not 

enough 

• But…these methodologies are not the end point

• Gender is an experiment

• Capture the data generated, learn and share

• Improve



Thank you 

for your 

interest!

Photo Credits (top left to bottom right): Julia Cumes/CIMMYT, Awais

Yaqub/CIMMYT, CIMMYT archives, Marcelo Ortiz/CIMMYT, David 

Hansen/University of Minnesota, CIMMYT archives, CIMMYT archives 

(maize), Ranak Martin/CIMMYT, CIMMYT archives.



Break out group 1

• Family Life Model - FLM, Fasil Kelemework (Self-

help Africa)

• Gender Action Learning System - GALS, Sara 

Solomon (ACDI/VOCA)



Break out group 2

• Social Analysis and Action - SAA, Addisalem

Berhane (Care)

• Rapid Care Analysis - RCA, Bethel Teref (Oxfam)



Plenary



Break out group 3

• Asset Based Community Development – ABCD, 

Aster Tefera (WISE)

• Transformative Household Methodology, Nigist

Shiferaw (Send a Cow)



Community Conversation


